FLEET TRAINING SERVICES - GETFLEETTRAINING.COM CASE STUDY

DRIVER TRAINING & EVALUATION
SYSTEM

Driver evaluations across a fleet are inconsistent — different evaluators, different standards, notes scattered across
paper and memory. When something goes wrong, there's no defensible record of what was assessed.

APPROACH

Built a structured evaluation system: standardized rubrics for each skill area, a consistent scoring flow, and a written
record generated for every driver assessed. Built on the methodology behind 600+ documented driver evaluations in an
autonomous vehicle training program.

OUTCOME
Every evaluation follows one standard and produces a writtén record. Write-up time drops, and driver performance
becomes comparable across an entire fleet.

WHY THIS MATTERS TO YOU:

When an auditor or your insurer asks how you assess your drivers,
you have a documented, consistent answer — not a shrug.




