FLEET TRAINING SERVICES - CASE STUDY

SOP Generator

PROBLEM APPROACH

Built a system that turns a short

Small carriers rarely have written i i ;
interview about how a task is

procedures. The knowledge lives in

the owner's head. Writing it all actually done into a properly
down from scratch takes weeks structured written procedure:
that nobody has. consistent format, numbered

steps, defined roles, and
exceptions handled.

OUTCOME

Procedures that used to take
days now take under an hour,
in one consistent format
across an entire binder.

Why this matters to you: Your safety program becomes a real document

instead of an intention.
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